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Regarding Today’s Disclosures I=FIG

In conjunction with today’s financial results announcement, we have also disclosed our
Medium-Term Management Plan for the fiscal years ending December 2026
through December 2028.

Our growth strategy and key initiatives are explained in detail in the Medium-Term
Management Plan. We encourage investors to review the plan together with this
presentation.

Please note that this material is intended to provide supplementary information on the
financial results.
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Full-Year YoY Net Sales Comparison

FY2025 Net Sales

w133

YoY Change:
+JPY 1,302 million (+10.8%)

IPY 12,016 million

FY2024

JpY 13,318 million

FY2025

Future Innovation Group

(YoY Change)

m Other Businesses

+JPY 6 million (+0.6%)

m KTS
+JPY 73 million (+3.1%)

m REALIZE
+JPY 491 million (+12.9%)

® Mobile Create

+JPY 730 million (+15.4%)



Full-Year YoY Gross Profit Comparison

JPY 4,116 million
Py 3,733 milion

FY2025 Gross Profit

JPY 4 | 1 billion

YoY Change:
+JPY 383 million (+10.3%)

FY2024 FY2025

Future Innovation Group

(YoY Change)
m Other Businesses

+JPY 56 miillion (+12.1%)

© KTS
(JPY 28 miillion) (-4.3%)

m REALIZE
(JPY 9 million) (-1.2%)

® Mobile Create

+JPY 364 million (+20.8%)



Full-Year Operating Profit (YoY Change Factors) Is FIG
Profit Structure FY2025 Operating Profit  JPY 8 3 4 million

Unit: JPY million

Unit: JPY million

+87 834

+364 (9) (28) +56 -

Other
REALIZE KTS .
Businesses
Cost of Sales
9,202
Net Sales
13,318
! 363
Mobile
Create
SG&A Expenses
3,282
Operating Profit OFY202.4 Gross Profit Changes SGRA FY2025
perating Expenses Operating
834 Profit P Profit

decrease
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Quarterly Net Sales Trends by Major 3 Companies Is FIG

Future Innovation Group

m Other Businesses

Net Sales “KTS

Unit: JPY million m REALIZE
H Mobile Create
4,000 -

3,500 -
3,000 A
2,500 A
2,000 A
1,500 -
1,000 -

500 +

FY2024 FY2025
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Quarterly Gross Profit Trends by Major 3 Companies Is FIG

Future Innovation Group

mmm  Mobile Create mmm REALIZE === KTS mmm Other Businesses =@— Gross Profit Margin

Gross Profit Gross Profit Margin
Unit: JPY million Unit: %
- 35.0
1,400
29.3 L 30.0
1,200
1,088
// \\ B 25.0
1,000 1 930 ,// \\\
887 , 924
- 20.0
800 -
- 15.0
600 -
400 - - 10.0
200 A r 2.0
0 A - 0.0

FY2024 FY2025
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Quarterly SG&A Expenses Trends I=sFIG

Future Innovation Group

SG&A Expenses = SG&A Expenses SG&A-to-_SaLes Ratio
Unit: JPY million —e— SG8&A-to-Sales Ratio Unit: %
1,400 - 28.4 28.5 - 30.0
o—
1,200 A 50
1,000 A
- 20.0
800 -
- 15.0
600 -
- 10.0
400 - 868
200 A - 5.0
0 - 0.0
Q1

FY2024 FY2025
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Quarterly Operating Profit Trends Is FIG

Future Innovation Group

Operating Profit m== Operating Profit Operating Profit Margin
Unit: JPY million —e— Operating Profit Margin Unit: %
7.9
300 - - 8.0
- 7.0
250 -
5.6 - 6.0
200 A
- 5.0
150 - 3.5 - 4.0
’ 268
- 3.0
100 -
- 2.0
50 -
- 1.0
0 - - 0.0
Q4

FY2024 FY2025

December 31, 2025 8



Statements of Income IsFIG

Future Innovation Group

Consolidated Statements of Income Unit: IPY million
I e -
Net Sales 12, 016 13, 318 +10. 8% 13,600 - 14, 500 91.9-97.9%
GrossProfit 3733 4116 +103% 4 'I52;"';I';éa'*'""";;;";'";;é;};"
 scBAExpenses | 3369 282 @6y -
Operating Profit 363 """"""""""""" 8 34 """""""" II;;'.';;};"{ """""""" é55".'1’,1'56’E"'"};Zé"."la;f;;};"
Ordinary Profit 33 s26 +1103% 800-1,100  75.2-103.3%
Final Profit ey 3 . S52-750  1045-141.9%

——————————————————————————————————————————————————————————————————————————————————————————————————————————————

Dividend per Share
(Forecast)
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IsFIG

Future Innovation Group

Contact: Office of the President, Future Innovation Group, Inc.
Address: 2-5-60 Higashiomichi, Oita City, Oita Prefecture
Phone: +81-97-576-8730
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